Letter from the President

Sinca ks begining, Grupo Médon has been committed
toits people, its communities, and its sumoundings; con-
salidating material achisements and idertifying oppor-
tunities through angoing effort s, Today, we combine thesa
actions with the concept of Sustainable Development to
privide a more solid struchure with greatsr srergth in
the operation of owr business. This report represents a
significant step in this direction, by communicating our
performance wolantarily and with transparency.

When taking about sustainability, theemdonment, health,
ard werall welbsing of our people are a prionty and al-
bowy s o reach high leeels of efficiency and productivity.
Safety in our operations is an achievement and com-
mitment undertaken by ewryone; we continge to taks
important steps to reduce incapacitating and time-loss
acoidents. Only with the continued comrmitment fram
each of us wil we achieve and mairtain oo goal of “Tero
Accidents", The Mining Division reduced its eccident rabs
during 2008 from 345 to 2,32, which represents 2 33%
reduction, a sigrificant achisvement for the compary, e
imeesbed LS §32.5 milion in the areas of safiety, haalth,
trairing, and medca centers. Simiarly, we dedicated
15000 man hours in rainirg for thees tasks, rapre-
santing an increass of 204%; oer last year.

‘W are also contirwing our efforts o promots the ntegral
development of our wokfores, through bettersd sruchured
actions, with ireestments in- neighborhoads, schodls,
and medical centers, making Grupo Meérico the best

Place to work.

Oher 525,000 hours af trainng wers given in the Trans-
peor kation Distzion onvarious topics. Accidents decraassd
fram 7.26 to 5.20 on awrage per month, representing a
28% reduction. This was achised through training and
msestment in technological corkrols. There wes ako a
sigrificant reduction n persannel rmaver in both dind-
sione, resulting i a batber and mone qualified workforce,

Suppart for the communities where Grupo Meéico oper-
ates was sirengthened dunng 2008, by proading sirat-
e assistancs to Development Centers ard communicies.
Wi imeestad US $26.4 million in communities in 2008,
representing an increase of over 14% compered to
2007, barefiting more than 425 000 paopla,

| am pleased to report that in 2008 Grupo Méxdoo for-
malipad the creation of its Foundation, with which we wil
ntegyas addtioral sfforts for our actians to be sen more
sffectiv bensfiting these most in nesd. Also, Fundacion

Grupa Mexico & committed to all those who share ther
wiork afforts with ws for the bettemment of cur country.

Inthe Tarsportation Dision we hene achiesed significant
symengies with the federa, stats, and municipal authornities,
participating in whan cosdstence programs o provide a
rniore efficient rafrad serace whils imposing on the daily
lifie of the kacal community as litle as possible, akbaining
thi= trough imectment 0 infrissruchoe and probaction
systerms, such as: underpesses, automatic arms, rainad
crozsing fghts, and also bypasses. These efforts addad
to our sepdce create a heakhy cosrstence and economic
develapment in the region.

The majarity of the emironmental actions undertaken
by Grupo Moo are directed at achisving better aner-
gy efficiency, which contributes o miligating global
geanhouse efect gas emissions, Cer the year, the
Mining Diwision reduced its electricity consumption by
A% and its corsumption of fossl fusls by 8%. In the
Tramsportation Divizion, ensngy savings were 3% and
we optmized fuel parformance by 4%, tharks to ad-
wances made in rarsporiation bogistics and uprades
made to our flest. Similary, Grupo México continues its
angoirg search for more efficient water use, regarding

which in 2008, cur mining operations achieved that
73%, af their corsumplion is recovered waber,

Certainly two actions that merk amphesis becauss of ther
erormous emironmental benefit ars the completion of
the moderrization project at the Smetter Plant in lik, Pen,
with a total imvestment of US $477 milion, ard the tech-
redogical inawation at the Dust and Discherge Trestment
Plart at the La Caridsd Srmefber in Mexico,

Grupo México has always held and will continue 1o
hald the firm comeiction to intsgate the concept of
sustainability in all itz operatiors, |would lke to rec-
ognize the commitment of each and ewry one of aur
colatarators; | am comdnced that with the eforts
made by all, we will contime to build a mors respon-
sibbe company committed to its peopla, its sumound-

ings, and its country.
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